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1. Introduction 
 Context  

This Site Establishment Management Plan (SEMP) relates to the M4-M5 Link Rozelle Interchange 
(the Project) has been prepared in accordance with Minister’s Condition of Approval (CoA) C22 for 
the M4-M5 Link. 
The SEMP has been prepared in accordance with: 
 RMS QA Specification G36, G38 and G40,  
 The Conditions of Approval granted to the project on 17 April 2018 and subsequent 

Approved Modification Reports, 
  The WestConnex M4-M5 Link Environmental Impact Statement (EIS), 
 The WestConnex M4-M5 Link Submissions and Preferred Infrastructure Report 
 Revised environmental management measures (REMM), and  
 All other applicable guidelines and legislation. 

 Background and project description  
The M4-M5 Link EIS (AECOM 2017) assessed the impacts of construction and operation of the 
Project. The EIS included a description of the construction ancillary facilities, within Chapter 6.5, 
and assessed the potential impacts in relation to the ancillary facilities in Chapters 8 – 26.  
The EIS identified the potential for a range of minor impacts associated with ancillary facilities (and 
therefore site establishment works). However, it concluded any potential impacts could be 
managed by standard mitigation and management measures. 

 Scope 
The scope of this SEMP is to describe the environmental management practices and procedures 
which will be implemented for the establishment of the construction ancillary facilities.   
A total of four ancillary facilities were identified and described in the EIS as being required to 
deliver the Project. These sites are essential to deliver the Project and include activities such as 
machinery launch, earthworks support, laydown and workforce amenities. 
This SEMP considers the establishment of the four ancillary facilities required for the Project, as 
described in Section 4 of this Plan.  
Operation of the construction ancillary facility operations will be undertaken in accordance with the 
Construction Environmental Management Plan (CEMP) and associated sub-plans. In the event 
that the CEMP is approved prior to the completion of site establishment activities, site 
establishment activities will continue in accordance with the CEMP.  
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3. Environmental requirements 
 Relevant legislation 

Key NSW state environmental legislation relevant to the establishment of ancillary facilities upon 
determination includes: 
 Protection of the Environment Operations Act 1997 (POEO Act) and subordinate 

regulations, 
 Environmental Planning and Assessment Act 1979 (EP&A Act), 
 Contaminated Lands Management Act 1997 (CLM Act), 
 Biodiversity Conservation Act 2016 
 Heritage Act 1977, 
 Local Land Services Act 2013, 
 Biosecurity Act 2015, 
 National Parks and Wildlife Act 1974 (NPW Act), 
 Roads Act 1993, 
 Water Act 1912, and  
 Water Management Act 2000. 

The impact assessment carried out for the project in the EIS indicate that the M4-M5 Link Project 
would not be likely to result in a significant impact on any matter of national environmental 
significance under the Environment Protection and Biodiversity Conservation Act 1999 (EPBC Act), 
including threatened and migratory species, world heritage properties, national heritage places or 
Commonwealth land. Accordingly, the M4-M5 Link Project has not been referred to the Australian 
Government Department of the Environment and Energy for further assessment or approval under 
the EPBC Act. 

 Conditions of approval 
The CoA that explicitly relate to this document are provided in Table 3. A cross reference is 
included to indicate where each condition is addressed in this SEMP or other project management 
documents. A comprehensive list of all conditions of relevance to work under the SEMP, and 
where this SEMP addresses the condition, is included in Annexure A. 
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 Revised environmental management measures 
The REMMs included in the M4-M5 Link Submissions Report applicable to the site establishment 
of ancillary facilities are included in Annexure A. The Project-wide consolidated management 
measures are provided in Annexure B. 

 Additional approvals, licences, permits and requirements 
An EPL will be required for the Project as it will trigger a scheduled activity listed in Schedule 1 
(Clause 35: road construction) of the POEO Act. This licence will include a premise boundary that 
will incorporate ancillary facilities.   
Other requirements for site establishment works may include the following: 
 Road Occupancy Licence, and 
 Utilities Agreements (to be managed in accordance with the Utilities Management 

Strategy). 

 Guidelines 
Guidelines, specifications and policy documents relevant to this SEMP include: 
 RMS Specification D&C G36 – Environmental Protection, 
 RMS Specification D&C G38 – Soil and Water Management, 
 RMS Specification D&C G40 – Clearing and Grubbing, 
 Standard Management Procedure: Unexpected Heritage Items, RMS (March 2015), 
 Environmental Incident Classification and Reporting Procedure, RMS (June 2015), 
 Managing Urban Stormwater: Soils and Construction. Volume 2D: Main Road Construction, 

DECC (2008), 
 Managing Urban Stormwater: Soils and Construction. Volume 1: ‘Blue Book’, Landcom 

(2004), 
 Technical Guideline Environmental Management of Construction Site Dewatering (Roads 

and Maritime, 2011),   
 NSW Office of Water Guidelines for Controlled Activities, 
 Interim Construction Noise Guideline (ICNG) (NSW Department of Environment and 

Climate Change NSW (DECC) 2009), and 
 Construction Noise and Vibration Guideline (RMS). 

4. Site establishment works 
 Site establishment works overview 

The WestConnex M4-M5 Link EIS identified four temporary ancillary facilities for the Rozelle 
Interchange. The EIS provided an assessment of the characteristics, likely activities and potential 
impacts at each site. 
Three of the four ancillary facilities required for the Project will be established in accordance with 
this SEMP. These ancillary facilities are shown in Annexure C of this plan and include: 
 Rozelle civil and tunnel site (C5), 
 The Crescent (C6), 
 Victoria Road civil site (C7), and  
 Iron Cove Link civil site (C8) 

The WestConnex M4-M5 Link SPIR identified an additional temporary ancillary facility for the 
Rozelle Interchange. The SPIR provided an assessment of the characteristics, likely activities and 
potential impacts for the White Bay civil site (C11) site.  
Modification 4 (The Glebe Island Ancillary Facility Modification Report) identified an additional 
ancillary facility within the Glebe Island area. The Modification Report provided an assessment of 
the characteristics, likely activities and potential impacts for the Glebe Island Ancillary Facility. 
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5.1.2.3.1. CoA E51 requirement – Clubb Street  
The requirements for CoA E51 apply to heavy vehicle use of local roads that are open to public 
traffic, including pedestrians. Clubb Street will be closed permanently as a result of the Project, 
therefore, there will be no public access to the portion of the street within the ancillary facility 
boundary, which is required by heavy vehicles. This is shown in Figure 10.  
Figure 10: Clubb Street 

 
Note: Heavy vehicle access will occur within the Project boundary, once Clubb Street is closed.  

5.1.2.3.2. CoA E51 requirement – Callan Street 
The requirements for CoA E51 apply to heavy vehicle use of local roads that are open to public 
traffic, including pedestrians. Callan Street will be closed temporarily (4-6 weeks) as a result of the 
Project during site establishment due to demolition works. Heavy vehicle access to this portion of 
the street within the project footprint would only be permitted during these temporary closures. This 
is shown in Figure 11.  
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Please refer to Section 4.1.3 for the proposed construction hours and Sections 4.1.1 and 4.1.2 for 
a list of high intensive noise activities for each site.   
Activities that result in high noise impacts will be subject to respite periods as outlined in the Site 
Establishment Construction Noise and Vibration Impact Statement (CNVIS) and CoA E72, which 
states: 
Except as permitted by an EPL, highly noise intensive works that result in an exceedance of the 
applicable NML at the same receiver must only be undertaken:  

a) Between the hours of 8:00 am to 6:00 pm Monday to Friday,  

b) Between the hours of 8:00 am to 1:00 pm Saturday, and  

c) In continuous blocks not exceeding three (3) hours each with a minimum respite from those 
activities and works of not less than one (1) hour between each block.  

For the purposes of this condition, 'continuous' includes any period during which there is less than 
a one (1) hour respite between ceasing and recommencing any of the work that are the subject of 
this condition.  
Highly noise intensive works which will be undertaken during establishment and are also defined 
as annoying under the ICNG include: 

a) Use of power saws, such as used for cutting timber, rail lines, masonry, road pavement or 
steel work, 

b) Grinding metal, concrete or masonry, 
c) Vibratory rolling, 
d) Bitumen milling or profiling, and 
e) Jackhammering, rock hammering or rock breaking 

Site establishment noise impacts would be managed using measures listed in the CNVIS including: 
 Plant and equipment noise verification monitoring, 
 Noise control kits, 
 Limit equipment use, 
 Timing of equipment in use, 
 Limit activity duration, 
 Use and siting of plant, 
 Equipment selection, 
 Respite periods, 
 Non-tonal reversing alarms, 
 Site inductions and toolbox talks, 
 Community consultation, 
 Behavioural practices, and  
 Noise monitoring 

Environmental safeguards for noise and vibration are identified in Annexure B and will also be 
implemented. 

 Land use and property 
Project activities in the Rozelle civil and tunnel site (C5), including the establishment of an ancillary 
facility would result in a temporary change in land use from redundant industrial and transport 
infrastructure to construction infrastructure. This change in land use during site establishment 
would have a negligible impact on local and regional land use as most of the site is currently 
inaccessible and disused. 
The Crescent civil site (C6) adjacent to The Crescent and White Bay civil site (C11) is temporary 
and would only be required during construction. 
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The Glebe Island civil site is located within land owned by the Port Authority of NSW and would 
only be required during construction. The temporary use of this land is subject to a license 
agreement. 
The establishment Victoria Road civil site (C7) constitutes the first step in the transition of the land 
from commercial and residential premises to its future use as transport infrastructure. The 
establishment of the site will result in the permanent loss of commercial and residential premises 
located on the western side of Victoria Road. This change in land use from commercial to 
temporary ancillary facility would have a moderate impact on local land use with the full impacts to 
land use being realised throughout the construction and operation of the project.  
The introduction of an ancillary facility at the Iron Cove Link civil site (C8) would result in a 
temporary change in land use from commercial to construction infrastructure. This change in land 
use would temporarily remove the development potential of the site for residential purposes. 
A detailed land use survey has been undertaken to confirm sensitive receivers prior to the site 
establishment works commencing. In accordance with CoA E66, results will be included in the 
NVMP. 
Any potential land use and property impacts during site establishment activities would be managed 
in accordance with the land use and property environmental safeguards listed in Annexure B.  

 Urban design and visual amenity 
5.5.1. Visual screening and light spill 
Ancillary facilities will be constructed in a manner that minimises the visual impacts of the ancillary 
facilities sites. This includes providing temporary landscaping and vegetative screening of the sites 
(refer to Annexure C, in accordance with CoA E116, E122 and E123), minimising light spill, and 
incorporating architectural treatment and finishes within key elements of the temporary structures 
that reflect the context within which the construction sites are located.  
Lighting may be required at night such as for the purposes of illuminating required office buildings, 
providing security around compounds, or where works that are required to be conducted under a 
Road Occupancy Licence, including the delivery of oversized materials/plant, or potholing 
investigations.  
Lights will be located as far away as possible and pointed away from neighbours and away from 
sensitive areas such as bedroom windows. If there is no alternative, shields and baffles to help 
keep light spill to a minimum will be used. All practical and reasonable steps will be taken to 
mitigate temporary night lighting impacts for adjoining properties as described in the urban design 
and visual amenity environmental safeguards listed in Annexure B. 

5.5.2. Boundary screening 
Boundary screening will be installed within ancillary facilities adjoining or adjacent to residential 
and/or commercial properties in accordance with CoA C25 and CoA C26. The boundary screening 
will minimise visual, noise and air quality impacts on adjacent sensitive receivers. Acoustic barriers 
may be incorporated into the boundary screening, as shown in the site layout plans in Annexure C. 
Noise walls will be erected where recommended by the CNVIS for the operational compound. As 
well as minimising noise impacts, noise walls will minimise visual and air quality impacts by 
providing a barrier between work sites and receivers. Where noise walls are not required, plywood 
hoarding or chain wire fencing with cloth shade will be erected. Like the noise walls, plywood 
hoarding and chain wire fencing with shade cloth will also reduce visual and air quality impacts by 
providing a barrier between work sites and receivers. In accordance with CoA A45, all signage on 
hoardings surrounding the construction ancillary facilities must include the CSSI name and 
application number. 
The EIS identified several urban design and visual amenity impacts including the potential for 
crime at or near ancillary facilities and visual impacts on sensitive receivers. The EIS identifies that 
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the overall impact rating for the site establishment works at all four sites (C5, C6, C7, C8) is 
moderate to high for residents, pedestrians, motorists and recreational users.  
The noise and vibration, air quality, urban design and visual amenity environmental safeguards 
provided in Annexure B have been provided to avoid, reduce and managed identified potential 
visual impacts during site establishment.  

 Soil and water quality 
The EIS identified the potential for erosion of exposed soils, sedimentation of waterways and 
exposure of contaminated soils and groundwater during establishment. This would be managed 
through implementing standard site mitigation measures including stabilising disturbed ground and 
exposed soils, water to suppress dust and using appropriate storage with secure bunding for 
chemicals and fuels 
There is a high probability of encountering acid sulfate soils around Rozelle, with further testing to 
be undertaken to confirm the locations of acid sulfate material. If acid sulfate soils are identified, 
they would be managed in accordance with the Acid Sulfate Soil Manual (Acid Sulfate Soil 
Management Advisory Committee 1998) which includes procedures for the investigation, handling, 
treatment and management of such soils. 
The impacts on soil and water quality will be managed through these controls and the additional 
soil and water environmental safeguards in Annexure B of this SEMP. With these controls in place, 
the project would not significantly impact on soils and surface water during establishment.  

 Contamination 
There is potential for localised areas of contaminated soil, acid sulfate soil, sediment, fill and 
groundwater associated with historically contaminating land uses to be encountered during 
establishment, and furthermore detailed investigation may be warranted in some instances. The 
discovery of contaminated materials is considered most likely to occur during near surface 
excavation works associated with road and tunnel construction activities. 

Rozelle Civil and Tunnel Site (C5) 
Previous soil investigations at this site identified metals (lead, arsenic, cadmium and zinc), 
asbestos, petroleum sourced Light Non-Aqueous Phase Liquid (LNAPL) and polyaromatic 
hydrocarbons (PAH) exceeding the land use criteria for open space and commercial/industrial.  
The previous site management works at the site Rail Yards removed the top 500mm of fill within 
the area, however contamination is anticipated in the underlying fill, with previous investigations at 
the site identifying exceedances of contaminants of concern including heavy metals, polycyclic 
aromatic hydrocarbons and asbestos. Establishment works in this area, including contaminated 
land investigations, may result in contact with potential contamination associated with historical 
land uses. 

The Glebe Island civil site 
Historical land uses within and surrounding the site may have caused soil and potentially 
groundwater contamination. However, no excavation is required at this site. Therefore, the risk of 
identifying any contamination is negligible.  

The Crescent Civil Site (C6) 
Previous investigations have indicated soil, sediment and groundwater contamination associated 
with historical filling and more recent industrial/commercial maritime operation. Further intrusive 
investigations are required to assess the risk posed during construction. 
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Victoria Road Civil Site (C7) 
Historical land uses within and surrounding the site may have caused soil and potentially 
groundwater contamination. Further intrusive investigations are required to assess the risk posed 
during construction.  

Iron Cove Link Civil Site (C8) 
Historical land uses within and surrounding the site may have caused soil and potentially 
groundwater contamination. Further intrusive investigations are required to assess the risk posed 
during construction of areas of potential concern.  

White Bay Civil Site (C11) 
Historical land uses within and surrounding the site may have caused soil and potentially 
groundwater contamination. Any excavation required at this site would be relatively shallow and 
managed in accordance with the management measures outlined in the EIS. 
The contamination environmental safeguards in Annexure B would be implemented during 
establishment to achieve the desired performance outcome, which is to ensure that risks arising 
from the disturbance and excavation of land and disposal of soil are minimised, including 
disturbance to acid sulfate soils and site contamination. In addition, in the event of encountering 
unexpected finds of contamination the Unexpected Contaminated Land and Asbestos Finds in 
Annexure E must be followed. 

 Flooding and Drainage 
The project footprint is located within the Sydney Harbour, Parramatta River and Cooks River 
catchments. The local stormwater drainage systems that control runoff from these catchments are 
of limited capacity. As a result, the project corridor is presently impacted by both mainstream 
flooding and overland flows. 
Flood modelling was carried out for the project as part of the EIS and considered a range of annual 
recurrence interval (ARI) design floods, the Probable Maximum Flood (PMF), situations such as a 
partial blockage of a bridge structure, and impacts predicted due to climate change. 
The assessment found that the construction ancillary facilities at Iron Cove civil site and the 
Rozelle civil and tunnel site would be affected by flooding during relatively frequent storm events. 
The construction ancillary facility designs have been adjusted, with site layouts developed to 
recognise the identified flood conditions and minimise the potential for off-site flood impacts. The 
Rozelle civil and tunnel site is affected by both mainstream flooding from Whites Creek and major 
overland flows through the site. In accordance with the study, both The Crescent and City West 
Link have 100 year ARI flood immunity from creek flooding under existing conditions. 
Light Rail line and City West Link provide physical barriers to flow. However, during the probable 
maximum flood event, Whites Creek overtops the structure at The Crescent and flows in an 
easterly direction along City West Link, merging the floodwaters from the Rozelle Rail Yards and 
Whites Creek. 
Site establishment works have the potential to impact local overland flow paths and existing minor 
drainage paths. Disruption of existing flow paths could occur as a result of: 
 Disruption of existing drainage networks during decommissioning, upgrade or replacement 

of drainage pits and pipes, 
 Interruption of overland flow paths by installation of temporary construction ancillary 

facilities and surface level alterations, 
 Sediment entering drainage assets and causing blockages, and 
 Overloading the capacity of the local drainage system. 

Flooding and drainage will be managed in accordance with the flooding and drainage 
environmental safeguards identified in Annexure B of this SEMP. 
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 Biodiversity 
5.9.1. Flora and Fauna 
Any work that may adversely affect or potentially adversely affect threatened species or threatened 
ecological communities (within the meaning of the Biodiversity Conservation Act 2016) is 
construction and cannot be undertaken under this SEMP.  
The EIS outlines that the majority of the project footprint and surrounding area is modified and 
disturbed, and contains exotic species, weeds and planted native or non-indigenous species. The 
project footprint is considered to be in a poor ecological condition, with little ecological value and 
unlikely to have any native resilience or recovery potential. No plant community types defined as 
native vegetation by the Framework for Biodiversity Assessment (NSW Office of Environment and 
Heritage 2014) were recorded within the project footprint, and therefore no remnant native 
vegetation is considered to be present. 
The Eastern Bentwing-bat (Miniopterus schreibersii oceanensis), listed as vulnerable under state 
legislation, may be roosting intermittently in the cavities under the Victoria Road bridge, however 
this bridge would not be demolished as part of establishment works. This and other bat species 
may also be using the area in the vicinity of the Rozelle Rail Yards as foraging habitat. The Grey-
headed Flying Fox (Pteropus poliocephalus), listed as vulnerable under state and federal 
legislation, has been recorded adjacent to, and is considered likely to forage within, the project 
footprint. 
There would be no direct impacts to native vegetation communities due to the site establishment 
activities. Further investigation would be carried out prior to construction in accordance with CoA 
E175 to confirm whether the Victoria Road bridge is a potential roost site for microbats. Pre-
clearing or demolition inspections for microbats and threatened species will be undertaken. No 
impacts on endangered ecological communities listed under either State of federal legislation are 
expected. 
The project would not directly harm marine vegetation or habitat of threatened species, 
communities or populations. Works within and adjacent to waterways would be managed to 
minimise erosion and sedimentation and other potential water quality impacts. Significant impacts 
on aquatic habitat downstream of the project are not expected. Flora and fauna will be managed in 
accordance with the biodiversity environmental safeguards in Annexure B of this SEMP. 

5.9.2. Trees 
The Project will be designed to retain as many trees as possible and to provide a net increase in 
the number of replacement trees in accordance with CoA E177. Pre-clearance inspections and 
RMS D&C G40 hold point release will be undertaken prior to any clearing.  
An arboricultural assessment has been carried out as part of the EIS based on the concept design 
to identify trees that would be impacted by site establishment and construction. All trees and 
vegetation to be removed during site establishment works were identified in this arboricultural 
assessment. The majority of trees to be removed during establishment are within the Rozelle Rail 
Yards and Ports Authority land (those remaining following site management works), along City 
West Link and Lilyfield Road, and areas adjacent to Whites Creek at The Crescent and Brenan 
Street.  
Further on-site investigations will be carried out during site establishment to confirm if any trees 
can be retained. Compensatory tree planting would be included in the Urban Design and 
Landscape Plan and the Tree Report respectively. 
Biodiversity environmental safeguards to be implemented in the unlikely event that biodiversity 
impacts occur are included in Annexure B.  
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 Groundwater 
The site establishment activities are mainly proposed above ground, with some shallow excavation 
which would not impact the hydrogeological regime. As described in the EIS the utility works would 
involve excavating trenches to varying depths and may intersect the water table. At the Iron Cove 
Link civil site impact to groundwater is expected to be minimal as the groundwater level is typically 
below the expected depth of utility trenches. In contrast at the Rozelle civil and tunnel site the 
water table is shallow and within one metre of the ground surface indicating that utility trenches are 
likely to intersect the groundwater.  
Where groundwater is intersected during trench excavations, emergency measures such as sheet 
piling may be required to temporarily provide support in the alluvium and to restrict groundwater 
inflows to the trench. This will be determined by a geotechnical engineer based on site conditions, 
as required. In instances where sheet piling is required, once removed, groundwater levels would 
return to pre-excavation levels. The trenches may be encased in concrete or plastic pipes to 
waterproof the utility service corridors. Deeper trenches or excavations may require temporary 
dewatering during the construction phase. 
Soil and water environmental safeguards for the storage and stockpiling of materials, fuel and 
wastes during site establishment including spill prevention and response procedures are included 
in Annexure B. 

 Non-Aboriginal heritage 
There are no heritage items or potential heritage items that have been identified for full or partial 
demolition during the site establishment works. Demolition of any heritage item or potential 
heritage item will not be undertaken prior to the approval of the CEMP and the Non-Aboriginal 
Heritage Plan. The site establishment works will not adversely affect or knowingly adversely affect 
any heritage items. Safe working distances or exclusion zones will be established to prevent 
potential impacts on heritage or potential items.  
A Historical Archaeological Research Design and Excavation Report undertaken by the Excavation 
Director (CoA E168) has been prepared prior to site establishment works which have a direct 
material impact on Historical Archaeological Management Units. The Historical Archaeological 
Management Units are shown in Figure 14 and Figure 15. The Historical Archaeological Research 
Design and Excavation Report includes management options for discovered heritage items, 
whether known or unexpected finds (including options for avoidance, salvage, relocation and 
display.  
If any unexpected heritage items (including human remains) are encountered, works potentially 
affecting the find will cease immediately and the RMS Standard Management Procedure – 
Unexpected Heritage Items March 2015) will be followed. Non-Aboriginal heritage environmental 
safeguards in Annexure B outline mitigation and management measures to be implemented in 
regard to non-Aboriginal heritage for the site establishment works. 
Works within the vicinity of the find will not recommence until the relevant requirements of the 
Historical Archaeological Research Design and Excavation Methodology or advice on unexpected 
finds from the Excavation Director have been met (CoA E171).  
The Excavation Director will be present during excavation works near potential archaeological sites 
and will be engaged for the project to oversee and advise on matters associated with historic 
archaeology (CoA E170).  
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Figure 14: EIS heritage study area 3, within Rozelle, Lilyfield and Annandale, showing the relevant HAMUs 
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Figure 15: EIS heritage study area 4, within Iron Cove, showing the relevant HAMUs 
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 Aboriginal heritage 
The EIS did not identify any sites or potential sites of Aboriginal heritage within the vicinity of the 
proposed site establishment works. All sites are located within highly disturbed, urbanised areas, 
therefore as a result it is unlikely the site establishment works at the sites would impact on 
Aboriginal heritage. Aboriginal heritage environmental safeguards to avoid, minimise and mitigate 
impacts to previously unidentified items of Aboriginal heritage are included in Annexure B.  

 Greenhouse gas 
Greenhouse gases in relation to the site establishment activities at the site would be relatively 
minor, and typically associated with the use of plant, vehicles and electricity use. Resource use 
and waste minimisation environmental safeguards are included in Annexure B. 

 Resource and waste minimisation 
Resources used for site establishment works would largely be made up of construction materials 
(concrete, asphalt, steel, fuel etc), water and power. The waste generated would largely be made 
up of unsuitable fill material and demolition waste. Resource use and waste minimisation 
environmental safeguards are listed in Annexure B. 

 Climate change risk and adaption 
As identified in the EIS potential climate change risks to project construction, include an increase in 
the intensity and frequency of extreme rainfall and storm events, which could lead to localised 
flooding of ancillary facilities and unsuitable conditions for undertaking site establishment works. 
An increase in frequency and intensity of extreme heat events could also occur, resulting in 
increased work health and safety risks and potential delays to project program. 

 Hazard and risk 
Potential hazard and risk impacts at the site would include accidental spills of fuels and/or 
chemicals which could result in contamination of soils and/or waterways, mismanagement of 
contaminated material and emission of gasses from contaminated material. It is considered that 
these potential impacts can be managed by implementing the hazard and risk environmental 
safeguards listed in Annexure B 

   

























 

 
RIC-JHC-MPL-00-PL-310-001 PAGE 58 
 

 
 

 Environmental Management System overview  
The Environmental Management System (EMS) provides a framework to define how JHCPB will 
minimise impacts to the environment. It comprises a combination of governance documentation, 
Project-specific management plans (such as this SEMP), procedures and tools. The JHCPB EMS 
is based on the John Holland EMS (which is accredited to ISO:14001) but tailored to satisfy 
Project-specific requirements. It comprises the following structure: 
 Global mandatory requirements applied across all John Holland projects,  
 John Holland Environment Management Manual,  
 JHCPB Environmental Policy, 
 Project Construction Environment Management Plan, sub-plans, and the SEMP, and  
 John Holland and project environmental procedures, tools and knowledge. 

 Site Establishment Management Plan 
This SEMP has been prepared for the Project to outline the environmental management practices 
and procedures that are to be followed during the ancillary facility site establishment phase of the 
Project. The SEMP outlines specific environmental management and mitigation measures 
identified to address potential impacts for a range of environmental factors in accordance with CoA 
C22.  
The SEMP must be submitted to the Secretary of DPE for approval prior to commencement of site 
establishment works. Operation and decommission of the ancillary facilities would be managed in 
accordance with the approved CEMP and sub-plans as per CoA C23. 

 Site Environment Plans 
A Site Environment Plan (SEP) is an internal construction document prepared to assist in the 
planning and management of specific areas. Environmental and socially sensitive areas including 
vegetation, heritage, sensitive receivers, waterways, contamination etc. may be included in a SEP. 
A series of SEPs will be prepared prior to the establishment of ancillary facilities. These SEPs will 
be used to inform construction planning and will be included in applicable Work Packs, which 
consist of relevant construction documents to assist supervisors to manage specific packages of 
work. The SEP provides a simple but effective tool to identify key risk areas and to promote 
ongoing communication to construction personnel throughout the Project. 
The SEP’s will be used in conjunction with Environmental Work Method Statement (EWMS) to help 
identify key risk areas and promote ongoing communication to construction personnel during the 
Project. The SEP’s are considered live documents and they will be regularly reviewed to reflect the 
true ground conditions and identify any new environmentally sensitive areas. 

 Environmental Work Method Statements 
Environmental Work Method Statements (EWMS) will be prepared for activities within or near 
environmentally sensitive areas and will include protection measures that minimise the risk of 
impacting the sensitive areas. The requirement for EWMS’ is directed by RMS Specification D&C 
G36 – Environmental Protection and by the Planning and Environment Manager for those activities 
deemed to carry an inherent level of environmental risk. 
Appropriate EWMS’ will be prepared prior to the establishment of ancillary facilities and will 
incorporate relevant mitigation measures and controls from this document. As a minimum, EWMS’ 
will include (D&C G36): 
 Description of the work activity, including any plant and equipment to be used, 
 Outline of the sequence of tasks for the activity, including interfaces with other construction 

activities, 
 Identification of any environmental and/or socially sensitive areas, sites or places, 
 Identification of potential environmental risks/impacts due to the work activity, 
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 Mitigation measures to reduce the identified environmental risk, including assigned 
responsibilities to site management personnel, and  

 Process for assessing the performance of the implemented mitigation measures. 
The EWMS’ will be reviewed by the relevant Project Manager and then approved by the Planning 
and Environment Manager. Relevant conditions of the EWMS will be incorporated into Work Packs 
as required. 

 C22 Utilities Management Strategy 
A Utilities Management Strategy (UMS) will be developed in accordance with CoA E140 and 
approved by DPE, identifying how utility works will be defined and managed and will include:  
 A definition of low impact utility work. The definition must consider parameters including, 

but not limited to, type of works, duration of works, hours of works, noise impacts, and 
traffic and access impacts, 

 The functions of the Utility Coordination Manager as required by Condition E141, 
 A description of all utility works to be undertaken, including low impact utility works and how 

they meet the definition in subclause (a), and  
 The management measures that will be implemented to manage dust, noise, traffic, access 

and lighting impacts associated with low impact utility works. Utilities works to be 
undertaken prior to the commencement of construction will be managed in accordance with 
the UMS and this SEMP.  

Where low impact utilities works are required during the site establishment period, these will be 
undertaken in accordance with the UMS. All other utilities works will occur during the construction 
period (i.e. following CEMP approval). Minor connections and disconnections will be undertaken in 
accordance with this SEMP. 

 Progressive Erosion and Sediment Control Plans 
Initial site establishment preliminary erosion and sediment control plans (ESCPs) will be prepared 
for all ancillary facilities prior to site establishment activities. The preliminary ESCPs contain site-
specific details including identifying indicative locations for sediment basins, clean and dirty water 
flow paths, critical drainage infrastructure, site boundary and compound areas. These plans will be 
developed as the Project progresses and as the site conditions evolve to meet construction and 
permanent facilities requirements  
The progressive ESCPs will incorporate the following: 
 Location of erosion, sedimentation and water quality control measures proposed to treat 

stormwater before disposal, 
 Layout of the site cleared and protected areas and stockpiling areas, and  
 Construction period and staging. 

Information relevant to the preparation of the progressive ESCPs is obtained from Managing Urban 
Stormwater: Soils and Construction Volume 1 (Landcom 2006) (the Blue Book) and Volume 2D 
Main Roads Construction (DECCW 2008) and site-specific soil data.  
Environmental personnel, at times in consultation with the Project’s Soil Conservationist, 
Superintendent/Foreman and Planning and Environment Manager, would prepare and update the 
progressive ESCPs. 

 Construction noise and vibration impact statements 
In accordance with CoA E79 works associated with the establishment of each ancillary facility will 
be assessed within a site establishment noise and vibration impact statement (CNVIS), which will 
be developed before any works that result in noise and vibration impacts commence. The CNVIS 
will include specific mitigation measures identified through consultation with affected sensitive 
receivers.  
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A noise model has been prepared by suitably qualified acoustic consultants to predict the extent of 
noise and vibration impacts on surrounding receivers during the site establishment phase. Based 
on the predicted impacts, appropriate mitigation measures will be implemented on a site-specific 
basis. The predictions have been prepared considering the anticipated establishment scenarios 
(including size and type of equipment and operating times) and existing environment to predict the 
noise and vibration levels.  
The specific mitigation measures detailed within the CNVIS would be implemented, along with 
Project-wide measures identified in Annexure B. 
CNVIS will be a document controlled separately to this SEMP or other applicable sub-plans. 
Therefore, an update to the CNVIS will not require this SEMP to be updated. 

 Traffic Control Plans 
Where required, TCPs will be prepared in accordance with the principles and measures outlined in 
the Traffic Management and Safety Plan (TMSP), AS1742.3-2009 and RMS’ Traffic Control at 
Worksites Manual Version 4. TCPs and ROL’s required during ancillary facility establishment may 
be required to facilitate the delivery of oversized items (such as site sheds) and may also be 
required to facilitate demolition activities. 
A Traffic Control Plan (TCP) is a diagram identifying signs and devices in specific locations to allow 
the public and workers at the work site to be safely separated from traffic, while minimising 
disruption and risk to road users. A TCP generally details: 

- Traffic control signage and traffic flow arrangement,  
- Site establishment boundary, 
- Speed limits, 
- Direction of construction traffic and sometimes reversing arrangements, 
- Parking locations for both construction workers and the public, and 
- ROL conditions (if applicable). 

A TCP can only be prepared by a person who has undertaken and passed TCWS training course 
and holds a current certification (Orange card).  
Pedestrian and cyclist access will be maintained however some detours may be required to 
improve safety and amenity of pedestrians and cyclist or the accessibility of trucks entering and 
exiting ancillary facilities. Alternate routes will aim to minimise inconvenience to pedestrians and 
cyclists and will be clearly signed and marked. Additionally, the traffic and transport environmental 
safeguards within Annexure B will be implemented for the duration of the site establishment works. 

 

 Construction Parking and Access Strategy 
A Construction Parking and Access Strategy will be prepared prior to removal of any on street 
parking in accordance with CoA E54. The Construction Parking and Access Strategy will be 
submitted to the Secretary 1 month before the commencement of any works that impact parking. 
To minimise the impacts of on-street parking by site establishment construction workers, on-site 
worker parking will be available during the site establishment phase at each ancillary facility, 
except where this is not acceptable for safety reasons (e.g. during demolition works). 
The specific mitigation measures detailed within the Construction Parking and Access Strategy will 
be implemented, along with Project-wide measures identified in Annexure B. 
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 Site Contamination Reports 
Condition E181 requires the preparation of a Site Contamination Report for sites that are 
suspected or known to be contaminated. Site Contamination Reports document findings of Phase 
1 and Phase 2 contamination assessments. If the site or part of the site establishment sites are 
identified as requiring remediation, a Remediation Action Plan (RAP) will be prepared and 
implemented.  
On completion of remediation a Site Audit Statement and Site Audit Report will be prepared by a 
NSW Environment Protection Authority (EPA) Accredited Site Auditor to declare that the site is 
suitable for purposed as per CoA E182 and E183. 
An Unexpected Contaminated Land and Asbestos Finds Procedure has been prepared for use at 
all sites and is included in Annexure E.  

 Flood mitigation strategy 
A Flood Mitigation Strategy (FMS) will be prepared for flood prone or flood affected land within the 
project footprint prior to construction, to demonstrate that the existing flooding characteristics will 
not be exacerbated as a consequence of the project. The strategy will be prepared by a suitably 
qualified and experienced person in consultation with directly affected landowners, the NSW Office 
of Water, OEH, Sydney Water and relevant councils in accordance with REMM FD01. 
It is not anticipated that the FMS will demonstrate exacerbated flooding characteristics as a result 
of the project. However, should it be identified, appropriate mitigation measures will be included in 
the relevant EWMS. The strategy will provide measures to be implemented to minimise soil erosion 
and scour as a result of the project and to protect project works/operations from potential flooding.  
Any potential flooding and drainage impacts would be managed in accordance with the Flood 
Mitigation Strategy and the management and mitigation measures listed in Annexure B. All 
relevant flooding information from the Project will be provided to the NSW Department of Industry – 
Water, NSW State Emergency Service, Sydney Water and Inner West Council. 
Flood Review Report(s) would be prepared after the first defined flood event, as defined in CoA 
E153 to assess actual flood impact against those predicted in documents referred to in CoA A1. 

 Noise and Vibration Monitoring Program 
6.13.1. Noise Monitoring during Site Establishment 
During site establishment, monitoring of noise levels will be undertaken as follows: 
 Monitoring will be carried out at the commencement of activities for which a location and 

activity specific noise and vibration impact assessment has been prepared to confirm that 
actual noise and vibration levels are consistent with noise and vibration impact predictions 
and that the management measures that have been implemented are appropriate, 

 Where a change in methodology, plant or equipment is anticipated to result in a significant 
increase in noise impact, 

 Where appropriate in response to a noise related complaint(s) (determined on a case-by-
case basis),  

 As otherwise required by the CNVIS or Out of Hours Works (OOHW) Protocol,  
 Following the implementation of mitigation measures or noise attenuation as a result of 

exceedance of predicted noise levels, and  
 Ongoing spot checks for noise intensive plant and equipment will be undertaken during Site 

Establishment to ensure compliance with the maximum noise level goals for plant and 
equipment.  

Noise monitoring locations will vary and be determined on a case-by-case basis by a CNVIS, the 
Project’s noise predictive noise and vibration tool or where in response to complaints.  
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In accordance with the ICNG the duration and amount of noise monitoring will depend on the scale 
of the activities and extent of expected noise impacts. Noise monitoring will cover a representative 
period of the activity.  
Where possible, monitoring will be undertaken at the most affected noise sensitive receiver/s 
location in proximity to the activities.  
Noise monitoring locations will consider factors including:  
 The location of previous monitoring sites  
 The proximity of the receiver to a Project worksite  
 The sensitivity of the receiver to noise  
 Background noise levels  
 The expected duration of the impact.  

All environmental noise monitoring will be taken with the following meter settings:  
 Time Constant: Fast (i.e. 125 milliseconds)  
 Frequency Weightings: A-weighting  
 Sample period: 15 minutes.  

Environmental noise monitoring will be recorded over 15-minute sample intervals, where every 15 
minutes the data is to be processed statistically and stored in memory. The minimum range of 
noise metrics to be stored in the memory for later retrieval include the following A-weighted noise 
levels: LA90, LAeq, LA10, LA1 and LA (max).  
For spot checks of noise intensive plant and equipment, duration of monitoring will depend on the 
source of noise being monitored. Sources of continuous noise (such as generators), 
measurements will be monitored over one to two-minute intervals. For dynamic plant, such as 
front-end loaders, spot checks will capture a representative activity, such as one truck-and-dog 
load cycle. 

6.13.2. Vibration Monitoring during site establishment 
Attended vibration monitoring is to be undertaken as follows:  
 At the commencement of operation for each plant or activity on site, which has the potential 

to generate significant vibration levels, where the vibration screening criteria is likely to be 
exceeded or as determined by a CNVIS,  

 At the commencement of vibration generating activities that have the potential to impact on 
heritage items to confirm the minimum working distances to prevent cosmetic damage,  

 Where vibration sensitive locations are determined to fall within the ‘safe working distances’ 
established for each item of plant, so to refine the indicative minimum working distances,  

 Where deemed to be relevant to Site Establishment activities in response to a vibration 
related complaint, and  

 As otherwise required by the CNVIS or OOHW Protocol.  
Any work that is required to be undertaken within the safe working distance of heritage items will 
not be undertaken as part of this SEMP. 
Where human comfort is a concern, vibration monitoring results will be assessed and reported 
against the values set out in Tables 2.2 and 2.4 of the EPA’s Assessing Vibration – a technical 
guideline.  
Where property damage is a concern, vibration monitoring results will be assessed and reported 
against the German Standard DIN4150-1999 Structural vibration Part 3: Effects of vibration on 
Structures.  
Vibration monitoring equipment will be mounted directly to the buildings’ foundation using bees 
wax or other suitable means, where possible. Selected monitoring location will be solid and rigid to 
best represent the vibration entering the structure of the building under investigation. Any 
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alternative mounting techniques will be determined by an appropriately experienced person in 
accordance the relevant standards and guidelines.  
Where attended vibration monitoring is not feasible, due to extended periods of vibration intensive 
civil works, unattended vibration monitoring system could be installed to warn plant operators (via 
flashing light etc.) that there is potential cosmetic damage to buildings and structures.  
Where unattended vibration monitors are left in place on a private property they will be picked up at 
a mutually agreed time with the resident.  
The following vibration metrics will be stored in memory and reported:  
 Vibration Dose Values (VDVs) – for the assessment of human comfort concerns, and  
 Peak-Particle Velocity (PPV) – for the assessment of cosmetic damage concerns.  

All short term attended vibration monitoring will be recorded over a representative sampling interval 
where the worst-case vibration levels can be captured. Where unattended vibration monitoring is 
proposed, monitoring will be undertaken continuously whilst the vibrating plant is operational to 
capture the worst-case vibration levels within the pre-determined ‘safe working distance’ from the 
potentially affected building.  
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7. Ancillary facility approval, review and improvement 
 Ancillary facilities approval pathways 

Two approval pathways streams for ancillary facilities were identified in the Planning Approval: 
 Ancillary facilities identified in the EIS and/or SPIR: Establishment of these ancillary 

facilities (listed in Section 4) will commence following approval of this SEMP (as per CoA 
C22) and prior to approval of the CEMP. The SEMP will be submitted to DPE for review 
and approval. Where site establishment works are to commence after CEMP approval, 
these will be included within the CEMP and managed under this process, and  

 Minor ancillary facilities not detailed in the EIS or SPIR: Minor ancillary facilities not detailed 
in the EIS or SPIR which would be of minimal environmental impact may be approved by 
the Environmental Representative (ER) under CoA C24. Minor ancillary facilities are 
defined as:  
Lunch sheds, office sheds, and portable toilet facilities, that are not identified as a 
construction ancillary facility in the EIS and SPIR which satisfy the following criteria:  
(a) have no greater environmental and amenity impacts than those that can be managed 
through the implementation of environmental measures detailed in the Site Establishment 
Management Plan required under Condition C22 of this approval; and  
(b) are located within the project boundary; and  
(c) have been assessed by the ER to have –  

(i) minimal amenity impacts to surrounding residences and businesses, after 
consideration of matters such as compliance with the Interim Construction Noise 
Guideline (DECC, 2009), traffic and access impacts, dust and odour impacts, and 
visual (including light spill) impacts,  
(ii) minimal environmental impact with respect to waste management and flooding, 
and  
(iii) no impacts on biodiversity, soil and water, and heritage items beyond those 
already approved under other terms of this approval.  

  Continuous improvement 
Continual improvement is achieved through constant measurement and evaluation, audit and 
review of the effectiveness of this SEMP. This will be through regular compliance activities, such 
as inspections, observations and monitoring will be undertaken throughout the site establishment 
of the ancillary facilities. Subcontractors’ works would also be monitored through regular 
inspections, observations, monitoring and audits as appropriate. This will be implemented through 
the program for monitoring the performance outcomes in Section 2.3 
Environmental controls will be inspected regularly to ensure their ongoing suitability and 
effectiveness. Environmental monitoring is carried out to establish pre-construction benchmarks, 
confirm compliance with the conditions of environmental Approvals, licences and laws and to 
provide early indication of potential adverse impacts to the environment or community.  

 SEMP update and amendment 
Monthly reports will be undertaken by the Environmental Representative in accordance with 
Condition A21.This will help identify specific opportunities for improvements in the environmental 
management system and/or this SEMP. This plan will also be updated: 
 To add / amend ancillary facilities identified in the EIS, 
 To take into account changes to the environment or generally accepted environmental 

management practices, new risks to the environment, any hazardous substances, 
contamination or changes in law, 
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 Where requested or required by DPE or any other Authority, and  
 In response to internal or external audits or quarterly management reviews.  

The updated plan must be endorsed by the Planning and Environmental Manager and approved 
internally by the Project Director.  
Any amendment to this SEMP must be approved by either the Environmental Representative or 
DPE.  

 Document approval 
This SEMP will be prepared in consultation with Inner West Council and the EPA in accordance 
with CoA C22. This plan has been prepared with the review of Roads and Maritime Services, and 
the JHCPB Project Director and Environment and Sustainability Manager prior to submission to the 
DPE. Submission to DPE is required no later than one month prior to commencement of works or 
as otherwise agreed.  
A suitably qualified and experienced Acoustics Advisor (AA), who is independent of the design and 
construction personnel, has been nominated and engaged for the duration of the works. The AA 
will review the noise impacts of minor construction ancillary facilities and consider minor 
amendments made to the CEMP. 
The SEMP must be approved by the Secretary of DPE prior to the commencement of site 
establishment activities. Approval of changes to the SEMP will be determined on a case-by-case 
basis in consultation with the ER and where required will be endorsed by the ER or approved by 
DPE. 

 Training and awareness 
All personnel, including employees, contractors and sub-contractors, are required to complete an 
induction containing relevant environmental information before they are authorised to work on the 
Project. The induction addresses general and Project-specific environmental issues including: 
 JHCPB Environmental Policy, 
 JHCPB Sustainability Policy, 
 Purpose and objectives of the EMS, 
 Requirements of due diligence and duty of care, 
 Conditions of environmental licences, permits and approvals, 
 Potential environmental emergencies on-site and the emergency response procedures, 
 Reporting and notification requirements for pollution and other environmental incident, 
 High-risk activities and associated environmental safeguards, e.g. earthworks, vegetation 

clearing, night works, operation and maintenance of concrete washouts, and washing, 
refuelling and maintenance of plant and equipment, 

 Awareness and procedures for handling potential asbestos containing materials and/or 
contaminated fill material and procedures for unexpected finds, 

 Potential and procedures for unexpected heritage finds, and  
 Working in or near environmentally sensitive areas. 

An assessment will be conducted upon completion of the induction. Records of all training 
activities, including inductions, will be maintained. Records will include the name and role of the 
attendee, the name of the course and, where applicable, reference to the document controlled 
version of the material presented, and a copy of the assessment completed.  
Key staff will undertake targeted training relevant to their position and/or responsibility. Ongoing 
training and awareness will enable Project personnel to competently perform their duties and meet 
environmental obligations. Training and awareness activities include: 
 General inductions, 
 Daily pre-start or activity specific pre-start briefings, 
 Regular toolbox talks, 
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 Targeted environmental training, appropriate to personnel role and/or responsibility, 
 Meetings or forums either dedicated to training and awareness activities or included as an 

agenda item, and  
 Emergency drills. 

 Community engagement  
Prior to establishment of ancillary facilities, the community relations team will engage with 
residential and commercial properties that adjoin or are adjacent to the ancillary facilities. 
Engagement methods will include door knocking residents impacted by the ancillary facilities, letter 
box drops and community updates as applicable. Any comments/feedback regarding boundary 
screening and noise walls will be considered by JHCPB. The site design plan will detail the type 
and height of the boundary screens for each location. 
During the site establishment phase, any comments, feedback or complaints relating to noise, air 
quality and other amenity issues will be addressed in accordance with the Communication Strategy 
and Complaints Management System. A public liaison officer will be appointed for the construction 
ancillary facility(s) in accordance with CoA B6 and the communications strategy to assist the public 
with questions and complaints they have at any time during site establishment. 
In accordance with CoA B11, the following avenues will be available throughout the site 
establishment phase for the public to communicate with the Project: 
 A 24-hour toll-free telephone number for the registration of complaints and enquires about 

the CSSI, 
 A postal address to which written complaints and enquires may be sent, 
 An email address to which electronic complaints and enquires may be transmitted, 
 A mediation system for complaints unable to be resolved, and 
 A mechanism for community members to make enquires in common community languages 

of the area. 
The telephone number, postal address and email address, as well as relevant Project information 
as required by CoA B17 would be included on designated pages of www.westconnex.com.au. 

 Incident reporting 
In the event of an environmental incident, RMS' Environmental Incident Classification and 
Reporting Procedure will be implemented. The Environmental Incident Classification and Reporting 
Procedure (the Procedure) aims to ensure Roads and Maritime Services workers and contractors 
understand how to classify, respond to and report environmental incidents that occur as a result of 
Roads and Maritime managed activities. 
In the event of a pollution incident on or around the site, in accordance with Part 5.7 of the POEO 
Act and the Project Pollution Incident Response Management Plan, the relevant authorities will be 
notified, as determined by the Environment and Sustainability Manager (or delegate). The 
circumstances where this will take place include: 

i. it involves actual or potential harm to the health or safety of human beings or to ecosystems 
that is not trivial, or 

ii. it results in actual or potential loss or property damage of an amount, or amounts in 
aggregate, exceeding $10,000 (or such other amount as is prescribed by the regulations). 

Where an incident involves a potential impact to an Aboriginal site, the OEH and relevant 
Registered Aboriginal Parties will be notified, and their input sought in closing out the incident. 
All other environmental incidents, reportable events and regulatory action would be reported to 
RMS as outlined in the RMS Environmental Incident Classification and Reporting Procedure. 
JHCPB will provide all records of the environmental incidents and regulatory action to RMS Project 
team.  
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In accordance with CoA A40, JHCPB will notify the Secretary as soon as possible and in any event 
within 24 hours of any incident (other than those relating to the POEO Act) with actual or potential 
significant off-site impacts on people or the biophysical environment immediately (on weekdays, or 
by the following business day for weekends, public holidays and site shutdown periods) of 
becoming aware of the incident. 
In accordance with the requirements of CoA A27, the Compliance Tracking Program will 
document: 
 Mechanisms for reporting and recording incidents and actions taken in response to those 

incidents, 
 Provisions for reporting environmental incidents to the Minister during construction and 

operation, and  
 Procedures for rectifying any non-compliance identified during review of incident 

management. 
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Annexure C Indicative Site Layouts 
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Annexure D Sensitive Area Plans 
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Annexure E Unexpected Contaminated Land and Asbestos 
Finds Procedure 

In the event unexpected contamination find is encountered during site works, the following 
procedure must be followed. 

Figure 18: Unexpected Contamination Find Procedure Flow Chart  
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In the event an unexpected asbestos find is suspected during site works, the following procedure 
must be followed. 
Figure 19: Unexpected Asbestos Find Procedure Flow Chart 
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Annexure F RMS Environmental Incident Classification and 
Reporting Procedure 
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Environmental Incident Classification and Reporting Procedure 

1. Introduction 

1.1 Aim 
The Environmental Incident Classification and Reporting Procedure (the Procedure) aims to ensure Roads 
and Maritime Services workers and contractors understand how to classify, respond to and report 
environmental incidents that occur as a result of Roads and Maritime managed activities. 

1.2 Objectives 
The objectives of the Procedure are to: 

Ensure all relevant Roads and Maritime workers, managers and contractors are made aware of 
environmental incidents promptly and can respond accordingly 

 Ensure site workers understand the immediate environmental incident reporting requirements 

 Ensure all workers understand reporting timeframes, including statutory requirements 

 Ensure incidents are reported to enable monitoring, sharing of lessons learnt and response to emerging
environmental incident trends 

 Comply with statutory obligations to report certain environmental incidents to regulators and other 
relevant government agencies (see section 5.1). 

1.3 Scope and coverage 
This Procedure is applicable to all Roads and Maritime activities where environmental incidents may occur. 
This includes (but is not limited to): 

 Temporary activities, such as preliminary investigations (e.g. geotechnical and environmental surveys) 
and the construction and maintenance of Roads and Maritime assets 

 Activities at Roads and Maritime properties and facilities  

 Vessels operated by Maritime division 

Activities undertaken by contractors on behalf of Roads and Maritime. 
The requirements of this Procedure must be communicated to all Roads and Maritime workers and 
contractors (e.g. during inductions) who are undertaking activities where incidents may occur. 
The Procedure is for internal reporting processes, except where incidents are identified that need to be  
notified to regulators, and other relevant authorities (see section 5.1). 
The procedure does NOT cover environmental incidents caused by: 

 Operational road and traffic activities of the general public (e.g. vehicle accidents, fires caused by 
discarded cigarette butts) 

 Boating accidents (except those involving Roads and Maritime vessels) 

 Dumping of materials by members of the public on Roads and Maritime roadsides or land (except 
where hazardous materials are unexpectedly found during road construction or maintenance activities).
Illegal dumping should be reported to the NSW Environment Protection Authority (EPA)

 Marine oil and chemical spills covered by the National Plan for Maritime Environmental Emergencies 
(Australian Maritime Safety Authority, 2014). 
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Environmental Incident Classification and Reporting Procedure 

3. Environmental incident response 

3.1 Considerations and steps for environmental incident response 
The step-by-step response for Category 1 incidents, Category 2 incidents and Reportable Events is 
detailed in Table 3.1a (activities undertaken by contractors) and Table 3.1b (activities undertaken by Roads 
and Maritime Regional Maintenance). However, some key points apply throughout all stages of the 
response to any environmental incident: 

 If in doubt, treat all incidents as Category 1 to ensure reporting timeframes can be met 

 Strong consideration should be given to notifying: 
o Roads and Maritime Corporate Communications for any incidents that have potential for 

community or media attention (see section 4.4)
o Roads and Maritime Work Health and Safety Branch for any incidents that involve actual or 

potential risks to worker health and safety (see section 4.4). 

 The person responsible for operational management of the site/activity shall assume responsibility for 
the response to the incident and direct actions as necessary and in accordance with this Procedure 

 A Roads and Maritime Environment Manager can consult with the Director Environment Operations 
(DEO) to reclassify the category of an incident where appropriate. 

Any Regulatory Action received (that has not already been reported in conjunction with another incident) 
should be immediately forwarded to the envops@rms.nsw.gov.au mailbox, and followed by an immediate 
phone call to the relevant Roads and Maritime Environment Manager, who will immediately advise the 
DEO. Consideration should then be given as to whether an environmental incident has occurred (see 
section 2) that should be reported in accordance with this section. 
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Environmental Incident Classification and Reporting Procedure 

Copies of formal regulatory action from an environmental regulator (that has not already been reported in 
conjunction with another incident) must be forwarded to the relevant Roads and Maritime Environment 
Manager (and SEQC/SEQO for Regional Maintenance projects) and envops@rms.nsw.gov.au immediately 
upon receipt. 

3.2 Critical incidents 
Some Category 1 incidents require escalation so relevant members of the Roads and Maritime Executive 
are aware of the incident and ready to respond as necessary. Category 1 incidents will be deemed ‘Critical 
Incidents’ for escalation to the Executive when they have the potential for: 

 Regulatory action (e.g. EPA Penalty Infringement Notice) and/or 

 Reputational damage (e.g. media coverage) and/or 

 Significant environmental harm. 

Guiding factors that will be considered when determining whether there has been ‘significant’ 
environmental harm include: 

 When there has been actual or potential harm to the health or safety of people or to the environment 
that is not trivial 

 Actions required to prevent, mitigate or make good the actual or potential environmental harm are likely 
to exceed $10,000 

When a potential ‘Critical Incident’ is reported, the DEO will immediately brief the Director Environment 
(DE) who will make a determination on whether it will be considered a ‘Critical Incident’. The DE will then 
brief the Roads and Maritime Chief Executive and relevant Executive Director, as well as any other 
members of the Executive as appropriate. When the DE cannot be contacted, the DEO will make the 
determination and make the relevant Executive briefings. 
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EPA 

Pro-active reporting to the local EPA officer of offsite pollution 
incidents that occur as a result of Roads and Maritime activities is 
encouraged as soon as practicable after the pollution incident 
occurs. 

Rural Fires Act 1997 NSW Rural Fire 
Service 

Section 64 – requirement to notify an appropriate fire officer of the 
inability to extinguish any fire burning during a bush fire danger 
period applicable to the land. 

Breach of Conditions of 
Approval (projects approved 
under Part 5.1 of the EP&A 
Act)

Department of 
Planning and 
Environment 
(DPE) 

DPE should be notified by the project proponent when there has 
been a breach of a Condition of Approval (CoA). There may also 
be other notification requirements included in the CoA. 

Water supply catchment 
areas

Local water 
supply authority

If an environmental incident has the potential for unapproved 
impacts on a drinking water supply, the relevant water supply 
authority must be advised. 

5.3 Requests for written reports from regulatory authorities (activities 
delivered internally by Roads and Maritime) 

Should Roads and Maritime directly receive a request from a regulatory authority for a written report 
regarding an environmental incident, Environment Branch and Legal Branch must be immediately 
contacted for advice. No further correspondence (including email) about the incident should be distributed 
either internally or externally until advice is received. Environment Branch will coordinate with Legal Branch 
to: 

Assist in the investigation of the incident 

Provide legal advice to the project 

Co-ordinate the preparation of the written response to the regulatory authority. 
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Annexure G Swept path analysis – Hornsey Street 
 






